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This information pertains to one of the Training and Dialogue Programs of the Japan International 
Cooperation Agency (JICA), which shall be implemented as part of the Official Development 
Assistance of the Government of Japan based on bilateral agreement between both Governments. 
 



 

I. Concept                           

Background 
The internationalization of Japan’s deaf community began in 1959 when the Japanese 

Federation of the Deaf (JFD) joined the World Federation of the Deaf (WFD). In 1984, after 
energetic requests from the WFD, JFD agreed to establish the World Federation of the Deaf 
Regional Secretariat in Asia and the Pacific (WFD RS A/P) in Japan. In 1991, JFD hosted the 
XI World Congress of the WFD in Tokyo, and attracted 7,000 participants from 54 countries. 
Those who attended this congress strongly called on Japan to provide societal and human 
resource related cooperation in their countries and specifically requested a seminar for 
personnel exercising a guiding function in the rehabilitation of the deaf. In the meantime, 
there were increasing expectations concerned to the implementation of the proposed seminar 
in Japan with the approach of the Asian and Pacific Decade of Disabled Persons (1992–2002). 
In order to meet such needs, this course was established by JICA in 1995, with the aim to 
transfer to countries of the Asian and Pacific regions the social welfare system and 
rehabilitation knowledge for the deaf which have been fostered in Japan and to thus promote 
the increased self-support and social participation of the deaf. With a success of 10 years 
course implementation, JICA decided to open the program beyond Asian and Pacific regions 
to all regions in the World in 2005.  
 
For what? 
This program aims to empower the activities of deaf persons and deaf organizations in developing 
countries.   
 
For whom? 
 This program is offered to self-help organizations of deaf persons, which leads the empowerment 
movement of deaf persons.   
 
How? 
Participants shall have opportunities to learn activities and history of deaf organization in Japan and 
the other participants’ countries.   
Participants will also formulate an action plan describing what the participant will do after they go 
back to home country putting the knowledge and ideas acquired and discussed in Japan among others 
into their on-going activities. 
 

II. Description                                
 
1. Title (J-No.): Leadership Training for Deaf Persons -Empowerment of Deaf 

Organizations- (J10-00816) 
 
2. Period of program 

Phase in Japan:   October 18 to December 4, 2010 
 
3. Target Regions or Countries: 
Brazil, Cambodia, Guyana, Kenya 
 



 

4. Overall Goal: 
(1) The situation of education, employment, life in community, access to information will be 
improved by activities of participating organizations.  
(2) International cooperation network between deaf organizations will be strengthened. 
 
5. Objective:  
Plan to strengthen or improve the activities to empower or mainstream deaf persons will be formulated 
and implemented. (The objective shall be achieved by the year of 2012.) 
  
To achieve this program objective, participants are expected in Japan; 
1) Acquire the Communication skills for international sign languages, 
2) Understand the concept and current situation of deaf organizations and community in 

Japan, 
3) Understand the system of sign language interpretation, 
4) Analyze and compare the situation of deaf people, community and organizations of Japan 

and participants’ countries, and 
5) Make the action plan to strengthen or improve the activities to empower or mainstream deaf 

persons. 
 
6．Eligible / Target Organization： 
This program is designed for a self-help organization of deaf persons, which leads the empowerment 
movement of deaf persons.  ONE organization for each country will be targeted from the year of 
2010 to 2012. 
 
7．Total Number of Participants： 6  
 
8．Language to be used in this project： International Sign Language 
 
9.  Contents: 
This program consists of the following components. Details on each component are given below: 
  
(1) Preliminary Phase in each country before coming to Japan. 
Category Subject Form Objective 

Targeted outcome 1 
Issues on management and activities of target organization will be discussed 

preliminarily. 
Discussion in Participating 
organization DiscussionPreparation 

for the 
training Job Report Preparation Practice 

・ Clarify their own objectives for the 
training. 

↓ 
 

(2) Core phase in Japan 
Category Subject Form Objective 

Targeted outcome 2: 
To acquire the communication skills for international sign languages 



 

Confirming communication 
(International Sign) 

Lecture / 
Practice 

Communicati
on basics 

Japanese sign language Lecture / 
Practice 

• Deepening understanding of sign languages in 
different countries so as to facilitate 
communication between participants and 

instructors  

♦ Facilitating communication with deaf persons 
in Japan 

Targeted outcome 3: 
To understand the concept and current situation of deaf organizations 

and community in Japan 
Organization of the Japanese 
Federation of the Deaf 

Lecture 

National Congress of Deaf Youth  Discussion

Standardization of sign language Lecture 

U.N. Convention on Promotion and 

Protection of the Rights and Dignity of 
Persons with Disabilities 

Lecture 

Editing of and activities by official 
publications 

Lecture / 
Practice 

Activities of the World Federation of 

the Deaf Regional Secretariat in 
Asia/Pacific (WFD RSA/P) 

Lecture 

Working to establish standardized sign 
language 

Lecture 

Osaka Roua Kaikan Lecture / 

Study Trip 

Osaka city block meeting Study Trip 

Board meeting of Miyazaki city’s 
Association for the Deaf  

Study Trip 

Board meeting of Ibaraki city’s Hearing 
and Speech Division 

Study Trip 

Organization
s for deaf 

persons 

Issues in participants’ countries and 

efforts to resolve them 

Discussion

♦ Understanding the importance of the role of 
deaf persons in deaf support groups to the 

independence of deaf persons and improved 
welfare 

♦ Learning of leadership and principles in 
building organizations and finding out about 
activities underlying democratic organizations 
and the sort of things they have made possible 

♦ Understanding the necessity of establishing 
standardized sign languages and the research 
activities for the same 

♦ Understanding cooperative relationships with 
international organizations 

♦ Thinking about how participants can show 
leadership and envisioning what is necessary 
for organizing deaf persons in their respective 
countries 

A. Welfare facilities 
Current status of welfare for the 
hearing-impaired in Japan 

Lecture 

B. Welfare services for persons with 

multiple handicaps 
 

 

Study Trip 

Status of 
education, 
employment 

and welfare 
of deaf 
persons 

C. Daily living by deaf persons 
(independent living) 

Place to visit will be decided later. 

 

♦ Understanding the process by which Japan’s 
welfare systems was improved as a result of 
activities by deaf persons 

♦ Understanding human independence of 
hearing-impaired persons and the principles 
and objectives of activities by deaf persons 

involving government 

♦ Understanding issues relating to elderly deaf 
persons and persons with multiple handicaps 



 

D. Deaf persons and employment 
Place to visit will be decided later. 

Study Trip 

E. Deaf persons and education 
Place to visit will be decided later. 

Study Trip 

which have yet to be considered deeply in 
Asian countries 

♦ Understanding circumstances of government 
measures and systems and the roles of 
vocational aid centers, such as those for the 
hearing impaired  

♦ Finding out about independent lives led by 
deaf persons in general and how welfare 
facilities reflect lives led by individuals 

♦ Understanding circumstances of labor and 
employment relating to deaf persons in Japan 

♦ Learning the current situation  
of deaf education in Japan 

♦ Considering starting points for implementing 
improvements, where necessary, given current 

situations of deaf persons in participants’ 
countries 

Study trip to Hiroshima’s world 
heritage site (Hiroshima Peace 

Memorial / Deaf persons who 
experienced the A-bomb) 
 

Study Trip 

Public relations video production in 

Miyazaki city 

Lecture 

Masaru Nagakura’s mandarin orange 
orchard 

 

Study trip to Aoshima Practice 

Weekend studies (cooking lessons) Practice 

Sign language circle activities Study Trip 

Other 

How to Use PowerPoint Practice 

♦ Learning about Hiroshima’s world heritage 
site 

♦ Getting a grasp of sign language 
dissemination and the spread of sign language 
among hearing persons 

♦ Learning techniques for making effective 
presentations 

Targeted outcome 4: 
To understand the system of sign language interpretation 

Sign language dissemination and 

cultivation of sign language 
interpretation 

Lecture 

Sign language workshop 
(introductory/basic) 

 

Sign language interpreters training 

course 

Study Trip 

Cultivation 

of sign 
language 
interpretation

, etc. 

Methods of guiding sign language 
workshops 

Lecture 

♦ Getting a grasp of the status of Japan’s system 
of sign language interpretation 

♦ Understanding principles of sign language 
interpretation, particularly as regards ensuring 

public services 

♦ Thinking about policies for ensuring sign 
language interpretation in participants’ 

countries 



 

Overview of and Study trip to National 
Center of Sign Language Education 

Lecture / 
Study Trip 

Targeted outcome 5: 
To analyze and compare the situation of deaf people, community 

and organizations of Japan and participants’ countries 
Review of lessons learnt Discussion Review and 

analysis of 
lessons learnt  

Final Report Practice / 
Presentation 

♦ Summarizing lessons learnt. 
♦Finding “hidden” issues in target organizations 
by comparing the situation of participating 

countries and Japan. 

Targeted outcome 6: 
To make the action plan to strengthen or improve the activities to empower or 

mainstream deaf persons 
Consideration of application of 

lessons learnt 

Discussion Action Plan 

Formulation 

Action plan formulation Practice / 
Presentation 

♦Considering application of lessons learnt from 
the training program in each participating 
organization. 

♦ Considering what should be done and can be 
done. 

 

↓ 
(3) Finalization Phase in each country after the training in Japan. 

Targeted outcome 7: 
To implement action plan in each organization and report the progress to JICA 

and JFD. 
Implementation of action plan Lecture Real activity 

Consultation by JICA-Net  

♦ Implementing action plan formulated in 
Japan. 

♦ Starting activities to promote empowerment 
or mainstream of deaf persons. 

 
 
 
 

 
 

  

   

 
 



 

III. Conditions and Procedures for Application 
1. Expectations for the Participating Organizations:  

(1) This program is designed primarily for organizations that intend to address specific issues or 
problems identified in their operation. Participating organizations are expected to use the 
project for those specific purposes. 

(2) This program is enriched with contents and facilitation schemes specially developed in 
collaboration with relevant prominent organizations in Japan These special features enable 
the project to meet specific requirements of applying organizations and effectively facilitate 
them toward solutions for the issues and problems. 

(3) As this program is designed to facilitate organizations to come up with concrete solutions for 
their issues, participating organizations are expected to make due preparation before 
dispatching their participants to Japan by carrying out the activities of the Preliminary Phase 
described in section�-9 . 

(4) Participating organizations are also expected to make the best use of the results achieved by 
their participants in Japan by carrying out the activities of the Finalization Phase described in 
section�-9. 

 
2. Nominee Qualifications: 

Applying Organizations are expected to select nominees who meet the following qualifications.  
(1) Essential Qualifications 

1) be nominated by their government in accordance with the procedures mentioned 
in IV. below, 

2) be deaf persons who use sign language to communicate, 
3) have past experience or the future prospect of leadership in the deaf community,  
4) be proficient in the sign language of their country and have a reasonable reading 

knowledge of English,  
5) be in sufficiently good health, both physically and mentally, to undergo the 

training. It should be noted that the applicants must be independent of daily 
activities as no attendant will be assigned for the participant during the course, 
and 

(6) not be serving in the military. 
 

 
(2) Recommendable Qualifications 

１） Age: be between twenty-five (25) and forty-five (45) years of age, 
 
In the case of two or more candidates from the same country who satisfy the above 
prerequisites, selection will be made giving priority to those belonging to *World 
Federation of the Deaf (WFD1) member organizations in principle.  

                                                 
1 The World Federation of the Deaf (WFD) was established in Rome, Italy, in 1951, 

and is now one of the oldest organizations of people with disabilities. Being the foremost 
international non-governmental organization for deaf people around the world, WFD 
represents about 70 million people. Membership comprises national organizations of Deaf 
people in 120 countries; and associate, international and individual members. WFD has 7 



 

 
 

3. Required Documents for Application  
(1) Application Form: The Application Form is attached to this General Information. 
(2) Questionnaire: to be submitted with the application form. Fill in Attachment-3 of this 

General Information, and submit it along with the Nomination Form.   
 

4. Procedure for Application and Selection： 
(1) Submitting the Application Documents: 

Closing date for application to the JICA Center in JAPAN: August 20, 2010 
Note: Please confirm the closing date set by the respective country’s JICA office of your 
country to meet the final date in Japan. 
 

(2) Selection: 
After receiving the document(s) through due administrative procedures in the respective 
government, the respective country’s JICA office shall conduct screenings, and send the 
documents to the JICA Center in charge in Japan, which organizes this project. Selection shall 
be made by the JICA Center in consultation with the organizations concerned in Japan based 
on submitted documents according to qualifications. The organization with intention to utilize 
the opportunity of this program will be highly valued in the selection. 
 

(3) Notice of Acceptance 
Notification of results shall be made by the respective country’s JICA office to the respective 
Government by not later than September 11, 2010.   

 
5. Document(s) to be submitted by accepted participants: 

Each applicant should prepare a Country Report on the present situation in their 
country and submit it together with the Nomination Form (Form A2A3) and the 
Questionnaire. 

The Country Report should be completed in the same format as it appears in 
ANNEX II or cut out and filled in.  Report made with a typewriter or PC is 
preferable but handwritten ones are acceptable provided that they are printed in block 
letters.  

Country Reports are used as materials for comparative studies and discussions. 
Participants should make sure to bring with them to Japan photographs of deaf 
association offices, activities and events illustrating the state of social welfare 
concerning the deaf in their countries, as these visual aids will be necessary for the 
presentation of Country Reports.         

Likewise, if available, participants are encouraged to also bring with them any 
related materials such as videos and maps, etc. Participants will also receive training 
in presentation techniques prior to their Country Report presentations.   

                                                                                                                                                         
Regional Secretariats and one Co-operating Partner in various regions throughout the world. 
(URL: http://www.wfdeaf.org/) 
 



 

 
 
 

6. Conditions for Attendance: 
(1) to observe the schedule of the program, 
(2) not to change the program subjects or extend the period of stay in Japan, 
(3) not to bring any members of their family, 
(4) to return to their home countries at the end of the program in Japan according to the travel 

schedule designated by JICA, 
(5) to refrain from engaging in political activities, or any form of employment for profit or gain,  
(6) to observe the rules and regulations of their place of accommodation and not to change the 

accommodation designated by JICA, and 
(7) to participate the whole program in Japan.  



 

IV. Administrative Arrangements                     
1. Organizer:JICA Osaka  

2. Implementing Partner:  
(1) Name: Japanese Federation of the Deaf (JFD) 
(2) URL: http://www.jfd.or.jp/en/ 
(3) Remark: The JFD was founded in May 1947 with the aim of increasing social 

provision for the deaf and enhancing deaf culture in the framework of respect for the 
human rights of the deaf. The Federation works for social understanding through 
publication of books and other informative materials on the deaf and on sign language, 
and assists the deaf in leading independent lives with a range of projects including 
national conventions for the deaf, as well as training of sign language interpreters and 
related research projects commissioned by the Ministry of Health, Labor and Welfare. 
The Federation also carries out surveys, research and information-gathering on the 
deaf and sign language and makes its findings available to its member organizations 
and interested individuals in the interest of improved social provision for the deaf. 

3． Travel to Japan: 

3. Travel to Japan 
(1) Air Ticket: The cost of a round-trip ticket between an international airport designated by 
JICA and Japan will be borne by JICA. 

(2) Travel Insurance: Term of Insurance: From arrival to departure in Japan. *the 
traveling time outside Japan shall not be covered. 

4. Accommodation in Japan: 
JICA will arrange the following accommodations for the participants in Japan: 
JICA Osaka International Center (JICA Osaka) 
Address: 25-1 Nishi-Toyokawa-cho, Ibaraki, Osaka 565-0058 JAPAN 
TEL:  81-6-641-6900  FAX:  81-6-641-6910 
(where “81” is the country code for Japan, and “6” is the local area code) 

5. Expenses: 
The following expenses will be provided for the participants by JICA: 
(1) Allowances for accommodation, living expenses, outfit, and shipping 
(2) Expenses for study tours (basically in the form of train tickets. 
(3) Free medical care for participants who become ill after arriving in Japan (costs related to 

pre-existing illness, pregnancy, or dental treatment are not included) 
(4) Expenses for program implementation, including materials 

For more details, please see p. 9-16 of the brochure for participants titled “KENSHU-IN 
GUIDE BOOK,” which will be given to the selected participants before (or at the time of) the 
pre-departure orientation. 

6. Pre-departure Orientation: 
A pre-departure orientation will be held at the respective country’s JICA office, to provide 



 

participants with details on travel to Japan, conditions of the workshop, and other matters.  
 

V. Other Information                            
 

1. Participants will be lent the 1) Door lamp (for notification of visitors), 2) Vibration type 
alarm wristwatch during the training course.   

2. Participants are kindly advised to bring the English dictionary. 



 

ANNEX I 
 

 
CONFIDENTIAL 

 
 

QUESTIONNAIRE 
FOR THE GROUP TRAINING COURSE 

IN LEADERSHIP TRAINING FOR DEAF PERSONS II 
 
 
 

1. Name of Applicant:                      male/female 
 
2. Nationality:                    
 
3. Date of Birth:  month           day     year          
 
4. Age:           
 
5. Disability: 

a) Hearing ability: Right ear    dB      Left ear   dB 

b) How and when did you lose your hearing? 

(    ) at birth 

(    ) through illness age :          

(    ) through accident age :          

(    ) others 
 
6. Communication Skills 

What method of communication do you use in everyday life? 

(    ) sign language 
Proficiency (Please evaluate and place a tick at your level of proficiency.) 

excellent fair poor 

 1 2 3 4 5 

                                        

(    ) lip-reading 
(    ) others 

  

 



 

7. English Writing Skills 

Proficiency (Please evaluate and place a tick at your level of proficiency.) 

excellent fair poor 

 1 2 3 4 5 

                                        



 

ANNEX II 
 

COUNTRY REPORT FOR THE GROUP TRAINING COURSE 
IN LEADERSHIP TRAINING FOR DEAF PERSONS 

 
 Please tick (�) “Yes” or “No” and provide written answers, where required, in response to 
the questions below. For multiple-choice questions, please place a tick (�) next to all 
applicable items.   

 

  Name:                                      

 Country:                                    

I. Information on deaf organizations and their activities 
(1) Are there any organizations of/for deaf persons in your country? 

 
□ Yes     □ No (If “No,” proceed to section II.) 

 
(2) Please give the name(s) and address(es) of the organization(s). 
 
 
 
(3) When did the organization(s) begin? 
 
(4) Which type or types of individuals comprise the official members?  
 

□ Congenitally deaf  □ Adventitiously deaf  □ Hard-of-hearing  □ Hearing 
 
(5) Are membership fees collected by the organization(s)? What other types of revenue exist in cases 
when no membership fees are collected? 
 
□ Yes, Amount of membership fee: 
No, Other revenue: 

 
(6) How many members belong to the organization(s) and what is the estimated number of deaf 
persons in your country? 

 
Number of members: 
Number of deaf persons nationwide: 

 
(7) Are the leaders/officials of the organization(s) deaf persons? 
 

 



 

 □ Yes, all are.  □ Yes, some are.  □ No, none are. 
 
(8)  Are the leaders/officials elected? Please describe in detail, if the selection method is one other that 
of an election. 
□ Yes  
□ No,  Selection method: 

 
(9) Have any local chapters of the organization(s) been set up? If so, how many?  
□ Yes, Number of local chapters:  
□ No 
 

(10) What are the primary activities currently undertaken by the organization(s)? 
 
 
 
 
 
 
(11)  Are there any official publications put out by the organization(s)? 
 
 
 
 
 
 
(12)  Is some form of government funding provided to the organization(s)? 
 
 
 
(13) Is some form of support from overseas provided to the organization(s)? 
 
 
 
(14)  Are there any other handicapped affiliated associations with connections to the organization(s)? 
 
 
 
 
 
(15) What sort of activities have you yourself been involved in thus far in your country’s deaf 
community? 
 



 

 
 
 
 
 
 
(16) What issues are you yourself grappling with at present?  
 
 
 
 
 
 
 
(17)  What do you think you would like to learn through your participation in this training course?  
 
 
 
 
 
 
II. Information relating to sign language interpretation 
(1)  Is the sign language of your country recognized as a language by the law? 
 

□ Yes     □ No 
 
(2) Is the sign language of your country recognized as an official language by the law? 
 
   □ Yes     □ No 
 
(3) Is there work underway in your country to standardize sign language? 
 

□ Yes     □ No 
 
(4) Have any sign language books been published? If so, what by what organization(s) were they 
published? 
 

□ Yes, Name of publisher(s): 
□ No 

 
(5) Are there classes providing training in sign language in your country?  
 



 

□ Yes    
□ No (If “No,” proceed to question (8).) 

 
(6) Who conducts the training classes in sign language? 
 
 
 
(7) Is the curriculum of sign language training uniform throughout the nation? 
 
 
 
(8) Is training of sign language instructors being conducted in your country? 
 
 
 
(9) Are there opportunities for exchanges between deaf and hearing individuals in your country? If so, 
what form do those opportunities take?  

□ Yes, Details:  
□ No 

 
(10)  Is there a system relating to the qualification of sign language interpreters? 
 
 
 
 
(11) Is there a system for dispatching sign language interpreters in your country? If so, who pays the 
interpreter’s fee?  
 
□ Yes, Payer(s): 
□ No 
 

III. Other information 
(1) How many deaf schools are there in your country? 
 
 
(2) Is the use of sign language mandatory according to the law on education in your country? 
 

□ Yes     □ No 
 
(3) What sort of government policy on deaf education is implemented in your country? 
 

□ Integration at regular schools  □ Deaf schools  □ No set policy in place 





 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CORRESPONDENCE 
For enquiries and further information, please contact the JICA office or the Embassy of 

Japan. Further, address correspondence to: 
 

JICA Osaka International Center (JICA OSAKA) 
Address: 25-1 Nishi-Toyokawa-cho, Ibaraki, Osaka 567-0058, Japan 

TEL:  +81-72-641-6900  FAX:  +81-72-641-6910 
 




